Christianson &
Associates, PLLP CPAs
302 - 5th Street SW
Willmar, MN 56201

Phone # 320-235-5937

Fax # 3202355962

E-mail: john@christiansoncpa.com

Memo

To: City of Willmar - Ms. Charlene Stevens, City Administrator
From: John O. Christianson

CC:

Date: July 22, 2013

Re: Willmar Design Center - 2014 budgst application

Good afternoon Ms Stevens:

1 am the treasure for the Willmar Design Center (WDC) and have been tasked with preparing the
budget request appiication for the City of Willmar. Aftached is the requested budget application form
and a copy of the WDC total budget and also the budgst applicable to the City of Willmar funding.

You will notice the funding request has larger than what was received in 2013 when the City funded
$32,000 to the WDC. Our funding request is identical to what was received in 2013 with two
exceptions:

1. The WDC is requesting $25,000 for project services from Treeline - Adam Arvidson,
Design consultant. A copy of his proposal is attached. The three projects identified are
the logical next three steps in the City plan. These steps include:

a. Glacial Lakes State Trail facilitation

b. Becker Avenue implementation facilitation

¢. Selvig Park Schematic Design
The WDC has included this design work in the annual budget as we are willing to assist
the City in accomplishing these components of the City plan. If the City desires to contract

directly with Adam Arvidsan to pursue these projects and remove from the WDC budget,
that is an aption which is agreeable with the board as well. The main goal is to continue to

move forward and make progress on the City plan.
2. The WDC is requesting $1,500 to send one person to the Main Sireet National

Conference. Several WDC people have atiended the conference in past several years
and have found it to be very beneficial: This conference represents the progressive cities
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around the country that are impacting change and development in a very positive way.
Thie exchange of ideas and learming how some of the cities are redeveloping, funding, and

stimulating growth have been very valuable. This conference has generated ideas that we -

are deploying at the WDC today.

These two changes have increased what was received in 2013 to the budget request of $58,500. The
board of directors has a desire to strengthen the working relationship with the City administration and
the Gity councli members. We are always looking for ways to increase the exchange of information and
ideas. .
If you have any questions or need additional information, please feel free to contact me at any time.
Thank you for your congideration of this budget.

incerely,

John Q. Christianson
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WI LLMAR | CITY ADMINISTRATOR
-

i ' Clty Office Building
Box 755
Willmar, Minnesota 56201

320-235-4913
FAX: 320-235-4917
www,cLwillmar.mn.us

TO: Ciyl'c Organizations

FROM: Charlene Stevens, City Administrator

DATE: - June6,2013

RE: 2014 CITY BUDGET PREPARATION

T Y SRR IR R STEIRREEE R AR IR AN AR N R R R R RRRRRESRRRRRISRRRRERDERRERERESTRELEDRRD

The City of Willmar is in the process of preparing its 2014 Budget. Your organization received
funds in 2013. if you would like to apply for funding in the coming year, please comylete the attached
form and return to my office as soon as possible. Please also include audited financial statements for
the most recent completed year. Should you have guestions or require additional information, feel free
to contact me. Thank you.

Willmar

Al-Amerioa by

|y
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Willmar
+*

Application For City of Willmar Funding In 2014
Due Date: June 24, 2013

Total 2014 Request: 58,500

1.

2.  Agency: WTALMR TOESIAAN  (CENTER

3. Program:

4.  Name, Title, Address, and Phone Number of Contact Person: BEveL iy .Do WEHERT

YIH Beckeh ABNUE , SW ,  LWITUMAR W 5620]
‘ Ernat 3 BEVERL Y ToultHerdy @ rmAazc.Com
5.  Agency Mission or Purpose:

o v
Y Restoeaule THE HEART oF THE dLITY
6. 2011 Total Expenditures: 29 9ot 2011 City Funding: v 3,200
2012 Tota! Expenditures: L2131 2012 City Funding: 2.5,000
2013 Total Budget: &0, 00 2013 City Reguest: ) 32,005
~2044Proposed Budget: "~ QO %ge T 2014City Request: 58 500

{Attach Schedules A and B)

7. listand identify all other sources of funding for each year:

2011 2012 2013 2014
Faderal — D- - Y —_—
State
City
Program income
Other




Willmar Design Center

2014 Budget
City of Willmar Application

Budget form — page 2

8.

vowm>

Tomm

Description of Program to be paid for with City Funding:

Minnesota Main Street 4 Points and 8 Principles, attached. Willmar is a designated City and
receives from $10,000.00 - $13,000. 00 in Technical Assistance funds through our MMS
membership. In 2012-2013, we assisted the City in moving forward the Downtown Plan,
revision of downtown ordinances, Parking Assessment, Downtown Gateways and
cooperative agreements for the Transportation Grant to extend the Glacial Lakes Trail to

Becker and First Street.

Program goals and objectives for the proposed year:
Continue the cooperative agreements to complete the trail extension all the way to Selvig Park.

Prioritize Funding search for Becker Avenue redesign.

. Schematic designs of Selvig Park for the influx of bikers that the Trail extension will bring.
. Move forward with Downtown Willmar Food System: design and build 2 greenhouses on

leased Food Shelf property, secure property for local food aggregation, value-added
processing facility.
Apply for historic designation for a downtown District.

. Achiave 501(c)3 designation.
. Continue to operate and improve Becker Market.
. Grow Holidaze celebration.

Completion of 2" DEED Small Cities Grant.

10. Measures of program outcomes (What do city taxpayers get for their investment in your

program? Include results)
A. WDC will continue to follow the Downtown Plan adopted in 2011 to achieve goals

determined by community meetings. Parking Assessment findings will be implemented,
Downtown Gateways will be funded, work on the Glacial Lakes Trail will bring the Trail to Selvig
Park, bike racks will be added at City parks. WDC has obtained $2 Million dollars for
commercial and rental housing renovation to date.

B. Apply for 3 DEED Small Cities Grant.

C. Improvement and enforcement of Downtown ordinances.

D. Gateways design complete and ready for construction

E. $55,000 grant funding received in 2013; $50,000 applied for 1% half 2013.

F. Projection to receive $500,000 - $1,000.000 funding for downtown food system in 2014 2015.
G. WDC became an accredited Minnesota Main Street City in 2013.

H. WDC raised $12,950 and expecting an additional $1,000 for a total of $13,950 raised to date.



Operating Budget information - Schedule A

Agency: (OTULmAR PeSITLA Cenrern

2011 2012 2013 2014 % Change
Actual Actual Estimate '~ | Proposed | 2013 to 2014
Salaries 33, L0 2, oo}y 29 H4o 23 ool o052,
Benefits ' ' .
Office Supplies 11 &Y R txke 1,000 {.00o O 7.
Printing
Postage '
Telephone %33 - 353 Bl Yoo || 7
Electricity & Gas : '
Rent 59y I, %00 | 800 [. 300 6 7o
Building Maintenance ‘ | |
Insurance {003 {, 100 oo 1,180 o 72,
| Training LT .
Mileage 1794 - O Fa) o :
Subscriptions/Dues 7,000 Z.000 O %
i PeovEars | 39,526 | PW23 9 hoo| sezo0l V1Y%
OTH-BL. oPERATIN G G B0 Z/ﬁéT . 2?@0 - L{;L/O@ .. '57% Ce
Total 1,29 | 13\ | bo,900| 40500 4%




Schedule of Positions and Salaries - Schedule B

Agency: Laciemar. st CE»JT‘BE

Position Title 2012 2013 2014
{List each pesition and its FTE, Actual Current Proposed
1.0 for full time, 0.5 for half time, _
0.25 for 1/4 time) %FTE|  Amount % FTE Amount % FTE Amount
“PoTelT (ootormae. | .o 2l6co |- 50 | 2600 | .5 | 21,400
AOTTNISRART s FBEsT] € —o- |78 7340 | 18 2,000
TOTALS S0 | 21600 | 5| 2949 .75 | 29400




REVENUE:

City of Willmar

Total Revenue

EXPENSES:

City Plan; - Adam Arvidson contract

Glacial Lakes State Trail

Becker Avenue Implementation

Selvig Park Schematic Design
Total project costs

insurance
Liabiiity Insurance

Office Expenses: :
Rent $150/mos

Operating Expenses:
Project Coordinator Contract
Administractive Services
Marketing/Advertising
Main Street National Conference -
Grant Writer Fees
Total Office/Operating Costs

Total Operating Budget

WILLMAR DESIGN CENTER
Operating Budget - City of Willmar

2014
2013 2014
Budget Budget
32,000 58,500
32,000 58,500
3,500
3,500
18,000
25,000
1,100 1,100
1,800 1,800
21,600 21,600
2,400 2,400
600 800
1,500
1,600 1,600
29,100 30,600
32,000 68,500




WILLMAR DESIGN CENTER

Operating Budget
2014
2013 2014 Budgst
Budget Budget Change
Fundraising:
Fundraising - Becker Market ‘ 4,000 4,500 (500.00)
Furdraising - Stakeholders 7,500 10,0C0 {2,500.00)
Fundraising ~ Holidaze 6,000 6,600 500.00
Bounty of the County 5,000 4,500 £00.00
Willmar Blend - -
General Fundraising 22,600 24,500 .(2,000,00)
Designated Funds and-Grants
MN Main Street - Tech Consulting 6,400 7,500 (1,100.00}
Total Designated Funds and Grants - 8,400 7,500 {1,100.00}
Total Fundraising, Desighated Funds and Grants 28,900 32,000 {3,100.00)
City of Willmar 32,000 58,500 {26,500.00)
TOTAL REVENUE 60,900 90,500 (29,600.00}
COMMITTEE BUDGETS:
Fundraising:
Becker Market 2,500 3,000 (500.00)
Holidaze i 6,000 5,000 1,000,00
Bounty of the County 4,000 4,500 (500,00)
Willmar Blend - -
12,500 12,500 -
Designated Funds and Grants
MN Main Street - Tech Consuiting 6,400 7,600 (1,100.00)
City Plan - Adam Arvidson contract - -
Glacial Lakes State Trail - 3,500 {3,500.00)
Becker Avenue Implementation - 3,500 (3,500.00)
Selvig Park Schematic Design - 18,000 {18,000.00)
: 6,400 25,000 ) (28,000
Total Fundraising, Designated Funds and Grants 18,900 45,000 (26,100)
Marketing & Publicity
Advertising 3,500 5,200 (1,700.00)
Total committee budgets 22,400 50,200 (27,800.00)
OFFICE OPERATING COSTS:
Insurance
Liability insurance 1,100 1,109 -
1,100 1,100 -
Office Expenses
Rent {$150/mo) 1,800 1,800 -
Phane  ($25/mo) 360 400 (40.C0)
2,160 2,200 (40.00)
Operating
Project Coordinator Contract 21,600 21,600 B
Aministrative Services 7.840 8,000 {180.00)
Meetings 1,000 © 1,000 -
License and Fees 200 300 {100.00)
Office Supplies . 1,000 1,000 -
Main Street National Conference 1,600 {1,500.00)
Grant Writer Fees 1,600 1,600 -
Memberships 2,000 2,000 -
Total Operating Costs 35,240 37,000 (1,780.00)
TOTAL OPERATING BUDGET 60,900 90,500 $(29,600.00)

Page 1



treeline

THE STORY OF YOUR LAND

LANDSCTAPE ARCHITECTURE
LAND PLANNING

WRITING FOR HIRE
EDUCATIONAL PROCGRAMS

4348 Nokormis Avenue, Minnaapol s, MN 55406
6129689208 PHONE 8668597503 FAX  adam@treelina.blz

7/11f2013

Willmar Design Center Board

Dear WDC Board:

I am pleased to submit this proposal for consulting work in the fiscal year 2013-2014.
The projects here are the logical next steps for implementing several long-awaited

projects and moving the overall Downtown Plan forward. As always, please contact
me if you have any questions on scope, schedule, or fees.

Sincerely,

-

Adam Arvidson, FASLA, president
Treeline



PROPOSAL: 2013/2014 Willmar Projects

Project 1: Glacial Lakes State Trail Facilitation ' $3,500

* Reconvene the WDC / DNR / City working group, now that a consensus’
concept has been accepted for the First Street Trail Link

+ Work with DNR and a City Council Member to draft, revise, negotiate, and

~ shepherd a cooperative development agreement between the city and DNR

for irail implementation

* Convene and attend meetings as necessary

* Prepare graphics, exhibits, estimates, etc., as necessary

Project 2: Becker Avenue Implementation Facilitation $3,500
* Revisit funding options for Becker Avenue and strategize the best way to move
. forward

* Devise a timeline for implementation, with funding sources, construction
years, and fundraising goals

+ Work with the city, MnDOT, DNR, and other agencies and organizations to
envision full funding package and implementation timeline

+ Convene and attend meetiﬁgs as necessary

* Prepare graphics, exhibits, estimates, efc., as necessary

Project 3: Selvig Park Schematic Design 318,000
* Develop schematic design for a completely new Selvig Park, to include the
existing park land and some or all of the adjacent parking lot.
+ Schematic Design drawings shall include:
o Overall layout of park, including seating, lighting, walls, fountains, and
other features
o A generalized planting plan :
o A generalized grading plan, with spot elevations and any necessary
stairs and ramps denoted
o A preliminary materials palette for all park elements
o Consideration of the trailhead function of the park
+ Schematic design drawings shall be in CAD and can be easily translated into
construction drawings with some further refinement
+ Facilitation of a public invelvement process and an advisory committee to
provide input into the design
» (NOTE: this process would be similar to the recent downtown gateways
project, though this schematic design will be more final with more detail
provided on project elements. It will bring the park closer to construction
than the gateways “concept design” process did.)

All estimates include reimbursable expenses.
All projects could be complete by june 2014.

Treeline Proposal 2 7M1/2013
Willmar Design Center 2013/2014
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Application For City of Willmar Funding In 2014

Due Date: June 24, 2013

Total 2014 Requast: $20,000.00
Agency: Willmar Area Multicultural Business Center
Program: Job Creation, Econamic Development, Micro-lending

Name, Title, Address, and Phone Number of Cantact Person:

Executive Director tor, 214 4th ST SW, Willmar, {320) 262-3799

Robertc Valdez

Agency Mission or Purpose:
Our Mission

Help Bstablish and promote new and culturally diverse business among the Willmar area through

support and training. .
Qur Vision .

To be recognized and accepted at the premier assets building resource in West Central Minnesota

for cultural diverse business development.and economic stability.

Qur Core Values

In pursnit of our mission it is WAM-BC's belief that:

s Inherent entreprenéurial sprit exists in.everyone
Immigrants are rigk takers by nature
The American Dream can still be achieved through hard work and dedication
Diversity must be respected and valued
Connecting people to the right resources makes a difference

»  Equity van be achieved through economic stability

s Equsl opporfunity benefits all

In ;summary, it is ‘our helief that everybody’s contribution matters.

2011 Total Expenditures: 5  132,509.27 2011 Clty Funding: $0.00
2012 Total Expenditures: _$ 6388657 2012 City Funding: $0.00
2013 Total Budget: § 26584171 2013 City Request: 50.00
2014 Proposed Budget: S 231,B27.78 2014 City Request: $20,000.00
{Attach Schedules A and B)
List and identify all other sources of funding for each year:

2011 2012 - 2013 2014
Federal S 9,400.85 4 32,968.31 3 68,780.31
State ‘ $  50,000.00
City
Program Income ' S 832.47 5 13476.85 5 16,512.00 S 22,000.00
Other ] 70176 _$ 11022083 - $ 7500000  _§  75,000.00

e .

R T R S



Operating Budget Information - Schedule A

Agency: Willmar Area Mulitcultural Business Center

2011 2012 2013 2014 % Change

Actual Actual Estimate Proposed 2013102024
Salaries $ 47153005 59,153.00]% 83,15300|$  133,817.00 62.14%
|Benefits $ 13,72500|% 13,725.00|$ 13,725.00 ]S 24,412.00 56.22%
lottice Suppties S 1,130.78 | § 2,00063 | 5 2285118 2,325,12 1.72%
Printing 5 680,34 | § 59423 | § 51033 | § 496.55 -2.78%
Postage
Telephone S 434848 | S 3,855.60 1§ 394215 | § 4,001.23 1.48%)
Electricity & Gas 5 726166 |S 1054096 1% 11,2208 |3 12,008.60 6.57%
Rent s 18,536.33 | S 15,000.00 | & 156000015 16,200.00 3.71%
|Building Maintenance 3 442,21 | 5 275.00 | $ 30121 )8 293.56 -2.61%
Insurance S 3,486.86 | $ 1,600.48 | § 3,458.23 | 5 3,652.02 5.31%
Training $ 9,224.06 | $  11,058.18 | 12,624,22 $ 12,865.25 1.88%
" |miteage 3 682.73 | 5 6.00]3 40885 | S '393.54 -3.89%
Subscriptions/Dues s 350.00 ] & 400,00 | 5 35000 | & 350.00 0.00%
DOther
Total $ 10702145 (% 1183080835 13495405 (% 210,814.87

[EET RN
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 WILLMAR AREA MULTICULTURAL MARKET ~-
*{ A NON-PROFIT CHARITABLE CORPORATION) -
FINANCIAL STATEMENTS:

W

" - Year Ended December 31, 2000~ ,

_ JAMES MiRUFE, INC.. © - |
Certified Public Accountant:and: Consultants.
" Willmar; Minnesota.

[
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- N Accountants .
INDEPENDENT AUDITOR'S REPORT ~.
To Thé Board of Directars e A i

~ Willmar Area Multicultural Market _ ' _ - - _ I
Wiilmar, Minnesota - \ : . - .

We have audited the aceompanymg statement of ﬁnanclal position of Wl lmar Area Multicultural Market (a
-nonprofit charitable corporation) as of December 31, 2009, and the related statements of activities, cash
" flows, and. functional expenses for the year then ended. These finanoial staternents are the responsrblhty of .
“the management of Willmar Area Multtculmral Market, Our responmblhty Is to express an opmwn on these

financial statements based on our sudits.

We conducted our audit in accordance with audrtmg standards generally accepted in the Umted States of .
America. Those standards reqmre that we plan and perform the audit to obtain reasonable assurance about
whether the financial statement is free ‘of material misstatement.”, An audit includes exammmg on atest -
basis, evidénce supporting the amounts and disclosures in the finaricial statement, An sudit slso includes
assessing the accounting printiples used ‘and mgmﬁcant estimates made by managsment, as well as-
evaluaimg the overall financial statement presentatlon We believe that our audit prawdes a reasonabla‘

* basis for our opmmn. ' . fe : -

In our opinion, ‘the f; nancial statements referred to in the first paragraph presenf falrly, in all matenal
respects, the financial position of Willmar Area Multicuftural Market as of December 31, 2009, and the
results of its operations and its cash flows for the year then ended.in confonmty with accountmg principles

' genera!ly accepted in the Uhited Stateg of America.

LR

-JAMESMRUFFINC - | : L .

June24,2010 . T B A

' Acoounting & Anditing # Tax Planhing & Preparatiof % Retiremént, Financial, & Rstate Planning ¢
¢ QuickBooks & Peachive Sppport % Payroll & Employee Benefits ¢ Agribusiness & Farm 4 Busivess Consulting # -

.

.. 4 P.O. Box 1056 # 2015 1st Sivest 5. ¢ Willmar, Minmesota 56201 % Phone: (320) 235-1002  Fax (320) 5353800 #

T
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- WILLMAR AREA MUETICULTURAL MARKET

Temporarily restricted net asséts
. TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integraf part of these fingncial staternents.

2.

- STATEMENT OF FINANCIAL POSITION

- ' " December 31, 2009
: o . ' 2009
ASSETS -~ - - B .. .

" CURRENT ASSETS o
- Cash and cash equivalents s 4817
Accounts receivable, net of $0 - '

aflowancé for bad debt . : 3,333

" TOTAL CURRENT ASSETS : - 47,150
PROPERTY ANDEQUIPMENT at cost - . .
" Equipment and leasehold. improvements - commumty kltchen ) 28,914
Less: Accumulated Depreciation - - ; " (2,065)

TOTAL PROPERTY AND EQUIPMBNT 726,849
TOTAL ASSETS ~$ 73,999
LIABILITIES AND NETASSETS .. = . 0 el . oo
CURRENTLIABILIT[ES . c e . )

Accounts Paysble - v . 8 ' 440, )
 TOTAL CURRENT LIABILIT{ES ) <440

NET ASSETS: . .

.Unrestricted netassets - » =~ | o
~ Operations _ ' 46,710
Fixed assets . ) . 26,849
' ‘ 735559 .

. 73,559

o

-



. WELMAR AREA MULTICULTURAL MARKET
STATEMENT OF AC’FIVI'I‘IES )
Year Ended December 31, 2000

. SUPPORT AND REVENUE

. Contnbutmns inCash -

. Contributions - Non-Cash -
.Grants NWArea Foupdatmn '

" Gfants - LEDC '

" Cineo de Mayo - vendors and sales
Cinco de Mayo - cash confribution
Reimbursements -

" Inferest Income

L -

. Other Designated Donatxons oo T
_ Satisfaction of Purpose Restrictions ’
- Total Support, szenues, and Gams

. EXPENSES

Program services _‘;
Support services - General & Admmlstratwe

Fundralsmg semdes _

Total ExpenAses - - .

' CHANGE IN NET ASSETS -

_ NET ASSETS, ﬂeginning of y,_éar‘

1

. NET ASSETS, End of year . - .

N

* The accompanying notes are an integral part of these financial statements,
_ . .3 . ‘

2009
o - Temporarily
Unrestridted Restricted . Total
- 250 0§ - 250
: - 85,000 85,000 -
- 16,000 10,000
7,001 . 7,091
. 7471 . T4
139 . - 39
95,000 (95,000) L
109,851 . 109,851
;e : T62
13,744 . - 13,744
736,906 . 86,906
" 22,947 : 22,947
.50,612 ; 50,612
$ 7359 0§ . - 73,550

i ISR
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WILLMAR AREA MULTICULTURAL MARKET
STATEMENT OF CASH FLOWS _
Year Ended December 31,2009 s

T

4! - . 4 ‘-_ | . l- -~2009 ':

CASH FLOWS FROM OPERATING ACTIVITIES

- Change in net assets = . B ‘_ . § 22,947

~ Adjustments to -reconcile changs in net assets to cash flows: A -
- Non-cash long-term ttems - : . .

-

! Deprcmatton . oL . : C 2,085
' Non-Cash Donatlons . L _ . T
Changes in comgcnents of working caprtal e o
(Increase) decrease in cpx_'rent assets: _ _ '
Accountsreceivable .. .. - Do o - 33,992
Prepaid expenses ot N N " , ' -
., Increase (decrease) in carrent liabilitics: . - - . .
: - Accounts payable snd payroil linbilities - RO '_ ‘ S 272
_NET CASH PROV[DED BY (USED N} OPERATING ACTIVITIES R . 51,976
' CASH FLOWS FROM { INVESTING ACTIVITIES S
' Purchase of property and equipmertt _ - (28914)
'NET CASH PROVIDED RY (USED TN) INVESTING ACTIVITIES o - T (28919)
CasH FLOWS FROM FmANCING ACEIVITIES . '~ el
NET mCREASE (DECREASE) IN CASH AND CASH EQUWALENTS ' : 23:0@2
" CASH AND CASH EQUIVALENTS :
* . Beginning of year o R 20,755
End of year”’ ) S 43,817
SUPPLEMENTAL DISCLOSURES _
Interest expense paid ia cash . -
5 - -

Income taxes paid in cash

4



' WILLMAR AREA MULTICTJLTURAL MARKET
STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2009

FUNCTIQNAL EXPENSES
Payroll Expense

Admin. Salary Experise

. Vehicle Expense.

Staff Expenses

Repairs and Maintenance.
‘Depreciation ~ -
Renis

‘Telephone & Intemet
Utilities )
Professional Fees .
Prograins and Services -

" Supplies

- Office Supplies & Expanse !
Travel Expense

Advertising

Commumnity Kitcheri

Cinco DeMayo, .

Bank Charges
Mlswllaneous Uncategurlzed

~ TOTAL EXPENSES

LI

®

“

" December 31, 2009

" Program - General & 3
" Services .  “Administretive  Fundraising - Total
‘s 42401 .8 w5 . -5 42301
T481 . 2L . 1,481
t18s. . - L - L . -185
"2065 - ' - 2,065
. 11,650 - . ~ 11,650 -
: - 3149 , 3,749
1,218 - 41 - L, .. 1,629°
- 2,807 - . 2,807
624 - _ . - - 624
i -, e G 210
- 2,106 - . 2,106
3 3,455 . - - 3;455.
- 638 - 638
13,548 - - 13,548 -
: 123 . . 123 -
- 245 . - 245
$ 73,162 $ 13,744 $ - § 86906
fosm—————————] ' B

“The acCOMPpANYIing notes arc an integral part-of thess financial statements,

5
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WﬂLMAR AREA M‘ULTICULTURAL MARKET
NOTES TO FINANCIAL STATEMENTS
December 31,2009

. NOTE A: NATURE OF- ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
© | POLICIES - .

-, B a7

Namre of Acuvmes Wlllmar Area Mu]t:culmral Market (WAMM) isa non-profit corporatlon recogmzed
- by the Internal Revenue Semce as 'z 501(c)(3) charity. ls missicn is fo create an entrepreneurial training
ground to encourage and grow enireprencurial activity among mmortty cultures, and “at the same time
_ provide- goods and services ‘to meet the needs and wants of our culturally diverse population. The-

, orgammtlon supports Latino’s in the community, has. deveioped a commumty commercial kitchen, and - -
" mentors minority owned busmesses . , i . .

Accounting Methogl The Orgamzatxon uses the accryal basis method of accountmg for ﬁnancial reportmg .

purposes, The accrua] method records incdime as edmed and expenses as mcurred

' Bas:s of Presentahnn ~ Finaneial statement presentatlon follows the recommendatlorls of the Fmanc:al‘

. Accounting Standards Board in its Statement of Accounting Standards (SFAS) No. 117, Financial

Statements af Net-F or-Profit Organizations. Under SFAS No, 117, the Organization is required to report

information regarding its financial position and activities sccording to. three classes of net assets:
unrestncted net assets, temporarily restricted net assets, and permanently mstr;cted net assets, A
descﬂptlon of the three net asset categones follows: RIS -

. Unrestricted. Net assets that are r'mt subject fo donor-imposed restrictiozst Unrestricted net
* assets may be designated for specific purposes by action of the Board of Directors, o

' Témporarily Restricted. Net assets whoss use by the Orgamzation is subject to donor-

- imposed restrictions that can be fulfilled by actions of the Orgamzatmn pursuant to -those
restrictions or that expire by the passage of time..

~» Permanently ‘Resfricted. Net assets ‘subject to” dnner-tmposed restrlctlons that they be

o maintained permanently by the Orgenization. - .

. - . . v

Promises to Give - Comribuhdns are recégnized when the donor makes a promise & give fo the
Organization that is, in substance, unconditional, Contributions that are restricted- by the donor are
reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in which the
contributions are- recognized: All other donor-restricted contributions arg reported s increases i

temporarily or. permanently restricted net assets depending on the nature of the restrictions. When a.

restrlctlon explres, ternporanly restricted net assets are reclassified to unrestrictéd net asséts. -

(. -

" The Orgamzat:on uses the allowance ‘method fo "determine uncollectlbla promises recoivable, The
allowance is based on, prior years experience, and management s analysm of specific promlsés made,

- ]

Cnntributed Services — No amounts have been reﬂected in the ﬁnanmaI statements; for danated services.

The Organization generally pays for services requiring specific expertise. However, many individuals-

- voluntser their time and perforri a variety of tasks that assist the Organization in ﬁ;lf‘ Iimg its mlssmn,
but these. serwces do not meet the cntena for recognmon as contnbuted services, .. _ .

Use of Estimstes - The pi‘eparanon of firancial . statements “in confonnrty wrth genaral}y accepted

- apcounting principles require management to make estimates and. assumptions that affect:ceriain reported.” -

. amounts and disglosures. Accordingly, actual results could differ from those estunates

P
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-NOTE B: CONCENTRATIONS OF GREDIT RISK L

. WILLMAR AREA MULTICULYURAL MARKET |,
NOTES TO FINANCIAL STATEMENTS
December 3, 2009 '

o’

NOTE A SUMMARY OF SIGNIFIGANT ACCOUNTIN G POLICIES (Cunﬂnued)

““Cash and Cash Equlvalente Cash equwalents are deﬁned as eash and cash mvestmenss wn:h a maturn}' of
three months or less when aequxred by the Orgamzatlen ;

Accounts Receivable and Allowances for Doubtful Accounds — Aceounts recenrab le are stated at amounts
management expects to. collect on balances 6utstandmg at year end, Revenues aré recognized es eamed - -
when services are provided under the various contraets and agreements. The Organization uses its historical -
‘collection experience and reviews the statis of accounts recefvable at year-end.in computing its allowance
for doubtful accounis. At December 31, 2009 the allowance for deubt["u] accounts was $i) :

Property and Equipment — Purchased propeny “and, eqmpment are recorded at acqmsmen eost.

Depreciation is determined based upon strazght-lme and accelerated methods over the estimated useful lives - . i

of the assefs as fo]lows

] ) ' . iears A
b Equipment & Purniture ~ e - 7 : o
Leasehold Improvernents o ' 7

-

Depremat:on expense for ﬁ‘xe year ended December 31 2009 was $2;065.

Expendltures for memtenanee and repairs afe eimrged to expense as meu:’red “whereas expenditures for
rengwals and betterments are eap:tallzed The organizations policy is to capitalize property and equipment

_additions over. $500. Wheh an asset is sold or otherwise disposed of, the related cost and accuriulated

depreciation are remeved from the respective aceounts and By gain or {oss is reeegnized in eamings. ;

Incnme Taxes — thlmar Area Multicultural Market is exempt from federal and state meome ‘taxes under
Section 501(¢c)(3) of the. Internal Reveriue Code. The Organization has also béen classified as an entity that
is not a private foundation within the meaning of. Section 50%(a) and quahﬁes for’ deducnble eharltable

eonmbuttons asprowded in Section T70(bY (A)(VI). .. . L
Funcuonal Expenses The costs of providing the various programs-and o:ther actwmes have been-
summarized on a functional basis in the statement of activities; Accordmgly, certain costs have been

alloeated amon g the-programs and suppemng services ben-ﬁted

r

'Ad’vertlsmg The organization EXpoenses - all advemsmg costs as they are mcurred Advemsmg expense °,

was $638 for 2009

Financial mstruments that pntentlally subject the Orgamz:atlen to concertrations nf credit rlek eenmst of ..

grant and trade reeewab]es, and.cash. in banks. Reeewables are generated in the notmal course of husmess,

including t the exter!smn of credit.

The Organization places its cash balanees gt two ﬁnanelal mstltutlens These mstltutwns are msured by the
Federal Depesﬁ Insurance. Cerpoxatmn up to $250 000 per bank for ﬁmds on dep051t ] ot

] -
N .
- ' ’
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.

- years wﬂ:h a3.5% increase per year. . ) . .

‘NOTE E: EVALUATION OF SUBSEQUENT EVENTS

NOTESTO FINANCIAL STATEMENTS
Degember 31, 2009 g

L NOTE C: DONATED SUPPLIES MATERIALS, AND SERVICES

4 i

Throughout the year the Orgamzatlon may Teceive donations -of - supphes, malﬂenals and services. These.

donations are utilized in the various programs of WAMM. Although important to the success of WAMM,

‘the Organization does not maintain a record of the individuals makmg these donetions or the corresponding
fair market value of the donataons e : _ , .

NOTE D: DESCRIPTION OF LEASING ARRANGEMENTS _ ) N

Commercial Kitchen Lease. - Lease commencmg August 2009 and terminating Aprﬂ 30 2610 requmng. :
nine monthly payments of $800. The léase can be extendsd for two years gt $1,200 per manth, and an_ ..~

“additionel three years withi -4 3.5% increass per year. . ‘ . .

-~0fﬁce Lease Lease commenemg September 2009 and tenmnatmg April30, 2010 requiring exght munthly o

payments of $250. The lease can. be extended for two. years at $40C,00 per mcnth and an addittonal three

"

The Orgamzatmn is nespcnsxble for uhhhes, general operaimg repairs, and maintenance_ of the leassd

. prem:ses These !eases may be terminated within 60 days if lack of ongomg Fundmg or f nancial mstablhty
.exists. .

. The Orgenizatlcn has evaiuated subsequent events th:ough June-24, 2010 the date the ﬁnane:al -

statements wers available to be issued.

LA
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. Deceimber 31,2009, Professional standards require that we provide yoy with the following infermation
~ related to our andit. We would also appreciate the opportunity to meet with you to discuss this

. An audit includes examining, on 2 test basis, evidence suppdrting the a{noﬁnts and ‘disclosures in the

[ . . .
. . . . L

Awerican Institute

JAMESF M. - - <. ) " ofCertified Public °

RUFF, ¢ R
. i} N M ]
CeaTIFED PUDLIC ACCOUNTANT & CONSULTANTS T L bf:gﬂﬂﬂnegoﬁﬁ};c&tz '

, - _. Accountants .

-

June-4/2000° T - S

Boardofb.irectofs-"— - - L ) : .
Willmar Area Multicultural Market - . : SR . -

We are engaged to audit the financial statements of Willmar Area Multicultural Market for the year ended

information further since a two-way dialogue can provide viluable information for the audit process, -

tied Audifing Standards

As stated in our engagement letter dated June 3, 2010, cur responsibility, as described by professional
standards, is t© é’xp}'ess an opinion about whether the finanoial statements prepared by manggement with
you oversight are Tairly presented, ihall material respects, in conformity with U.S, generally accepted .
‘ccounting principles. -Our andit of the financial statements ddes not relieve you or management of your -
‘responsibilities. - o : : : ' -

’ - A

Planned Seope and Timing of Audit T R .

financial siatements; therefors, our audit will involve judgment about the nurber of transactions o be
examined and the areas to be fested. S ‘ :

*
L)

Our audit will include obtaining an understanding of the Organization and ifs environmenf; including.
internal control, sufficient to assess the risks of material missta'tqmeut of the financial statements and to,
design the nature, timing, and extent of further atdit procedures, Matérial misstatéments may result froni -
(1) erros; (2) fraudulent financial reporting,-(3) misappropriation of assets, or (4) violations oflaws or,
governmentat regulations that are atiributabe te the entity or to acts by management or employees acting -
" on behalf of the Organization, We will communicate our significant findings at the conclusion of the
audit.
We expect to begin our audit on approximately June 7, 2010 and issuo our report on approximately June
30,2010, | | _ T SR .- )

This i:{fbpfnation is intended solely for the use _of: tl:ie' Board of Directors and management of Willmar
‘Area Multicultural Market and.is not intended to he and should not be used by anyone other than these |
specified parties. : ’ T T . o

Very truly yours,. '

kS
1

ames M. Ruff, Inc.
”_7 Aceounting & Audilii:_g 4 Tax Planning & Prepagation ¢ Reljre’uient, Financial, & Estate Planning ¢
# QuickBooks & Peachtree Support 4 Payroll & Employee Benefits 4 Amibusiness & Farm ¢ Buginess Consulting ¢ -

_ 4 1.0, Box 1056 & 2015 1t Strect S. ¢ Willmar, Minnesota 56201 ¢ Phong: {320) 235-1002 # Fax: (320) 235-3809 ¢
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communieate to you the following mform ation related to our audltf o ’
Sl;!mf cant Aucht Findings Ny R . ‘ ‘ o ‘o .
: Quahta:we Aapects afAccountzng Practrce.s : . . ’

r

]A“Ef M. - T . - N '. - of Certified Public

Accountanis

CERTIFIED PUBLIC ACCOUNTANT & CONJULTANTS - ’ e . of Certified Public

. b o, Accountants
Jne28,2010 . . - : S
Board of Directors ] R e L
Willmar Area Multicultoral Market S N

We have audited the ﬁnanctai statements of Wl}lmar Area Mu]txcu[tural Market for the year ended
Detember 31, 2009, and have issued éur report therson dated June 24, 2010, Professional standards -
requirs that we provide you with information about our responsxblhties under geneially accepted auditing -
standards (and, if applicable, Government Auditing Standards and OMB Circular A-133), as wélles .
certain mfom:atmn related 10 the plarmed seope dnd timing of our audit. ‘We have cemmunicated such
information in sur letter to you dated June 4, 2010, Professional standards also f requlre that we oL

Management is responsnhle for the saiectlon and use of appropnate accounting pollcles The srgmﬁcant
accounting policies used by Willmar Area Multicultural Markef are described in Note A to the financia!
statements. No new accounting policies were. 2dopted and the application of existing policies was not-
changed dunng 2009. We noted no transactions entered into by the Orgariization during the year for -

. which there is a lack of authoritative gmdance or consgnsus. -All Slgmﬁcant transactlons have been

mcogmzed in the ﬁnanclal statements in the proper penod

Accountmg estimates are an’ mtegral part of the financial statetnents prepared by, managem ent and are *
based on management’s knowledge and experience about past and current events and assumptions, about. |
futnre events. Certain accounting estimates are particularly sensitive becauss of their significance to the_
financial smtements and because of the pasmbihty that future events affecting them may differ

signifi cant]y from those expected, The most gens:t:ve estimate(s) aff'ectmg the financial statements was .

{were); _ . T '

~

Management’s estimate of the reserve for baci debts and depreciab]e lives of equtpment arg based
on management’s opinion as.tb collect ability of outstanding receivable and the useful lives of

- equipment and Jeaschold improvements, We evaluated the ke.y factors and assumptlons
used,to develop the bad debt reserve and depreciation expense in determifing that it s renscnahle

. in relatwn to-the ﬁnanclai statementa taken as a whole

’

Certain financial statement disclosures are particularly sens1twe because of theu stgmﬁcanceto finaneial

statement users, The most sensitive: dlsclosme(s) affectmg tha financial statements-was. (were):

'I'he chsclosure of accounting.policies in Note.A fo the fi nancla} stﬁxemenis

S . . . .
“# Accotinting & Anditing ¢ Tax Planning & prephihtion # Relirement, Pinancial, & Estats Planning -
. 0 QuickBooks & Peachtree Support # Payroll & Employes Benefits ¢ Agribusiness & Farm. ®  Business Consulting ¢

. F.0. Box 1056 ¥ 2015 15t Street 8, ¢ Willmar, Minnesote 56201 ’ Phoue: (320) 235-i002  Pax: (320) 235-3805 ¢ N

Amarican Institute .

RUFF, wc.- - . = =
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Dﬁfﬁmdtfes Encountered in P_érj@rming the Audit.

“We ér_nco:_fntefed no significant difficulties in dealing with managemient in performing and comp]ét-ing our,

"' audit. v R ] ' :
[l L - - . X

. Y
Lo

our knowledge, thers were no such consultations with-other actonntimis. .

F
L

. Very truly yours,

P
i

-

Qorrected and Uncorrected Misstatements

“Professional standards require us fo accumulate afl known and likely misstatements identified during the
audit, other than those that are irivial, and communicate them to the appropriate level of management.
Management has corrected all such misst&_ifements. In addition, none of the misstatements-détected as a
result of audit procedures and corrected by management were material, sither individually or in the
aggregate, o the financial statements taken as 2 whole. - - - ' '

>

-Disagreements with Management - e o
For purposes of this letter, professional standards.define 2 disagreement with management as a financial
accounting, reporting, or aiiditing matter, whether or not resolyed to our satisfaction, that could be
significant to the financial statements or the auditor's report.. We are pléased to report that no such
disagreements arose during the vourse of our agdit;  : o T .
Management Representations - _ .

We have reqﬁested certain l'eprescnfaﬁon-s from management that are included in the management
representation Iéiter dated June 24, 2010, oL . s

- Muhagement Consultations with Other Indepéndent Accoumtants - . S -

- In some cases, management may decide to consult with ofher accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves .
application of an accounting principle to the Organization’s financial statements of a determination of the -

“type of auditor’s optnion that may be expressed on those statements, ovr professional standards require )
the consulfing accountant to check with us to defermine that the consultant has all the relgvant facts, To .

f 3

Other Audit Finding or Issues . ' ‘ - .

We generally discuss a variety of matters, including the application ef accounting principles and auditing
standards, with management sach year priar to retention as the Organization’s suditors, However, these
discussions occwred in the normal course of our professional reiatio_nship and our responses were not a

condition to our retention. . L : NI

L

" Other Information in Documents Containing Audited Financial Statemens

- This infonﬁation is.intended solely for-the-use of the Boatd of Directors a:lld management of Willmar_ L
Area Multicultural Market and is not intended to be and.shouid not bs used.by anyone.other than these

specified parties,
" James M. Ruff, Inc. _ . ' S : ’
_ - ' o (S ' ° :

. .
- . L
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- . .A deficiency in internal control exists when thie design or operation of a control does not allow

o ' Our consideration of internal control was for the limited purpose described in the-first par_agraph and was

o oL - American Institute

JAMES M. c o . " ofCertified Public
RUFF, mc.. - - e
) - ry - . g . Mimnesota Society .
S CezniFiED. PUBLIC ACCOUNTANT & CONSULTANTS - . of Certified Public
B o " '. C " Accountants '
- To the Board -of[iirec_:tors - - o L e . "

Willmar Area Multicultural Market - . C,

In planning a.'l.li:l'perfprrning Gur audit of the financial staternents of Willmar Area Multicultural Market
(WAMM) as of and for the year ended December 31, 2009, in accordance wit_h auditing standards
pgenerally accepted in the United States of Americ, we considered WAMM’s internal control ever

financial reporting (internal control) as a ba:sié for designing our auditing prdcédurqs for the purpose of”
» "gxpressing our opinion.on the firlancial statcments, but not for the purpose of expressing an opiniorron © © |
the effectiveness of the 'Opganization‘s_intemal control: Accordingly, we do not express an opinion on the

effectiveness of the Organization's internal control.

_management or employees, in the normal course of performing their assigned functions, to prevent, or.
*" detect and correct misstatements on a timely basis. A materiat weakness is 2 deficiency, or combination
of deficiencies in internal control, such that there js a reasonable possibility that a material misstafement L
of the entity’s financial statements will ot be prevented, ox detected and comrected on a timely basis, "

’

not designed to identify all definiencies in internal control that might be significant deficiencies or

material weaknesses and, therefore, there can be no assurance that al such deficiencies have be identified,
. We did not identify any deficiencies in internal control that we consider to be material weaknesses."

However, we did nofe areas in which-intersial centrol may bg improved as discussed in the following

memorandum. ~ ' B s o T

Thig communication ig intended solely for the information and.use of managenient, the Board of

Directors, and others within the organization, and is not ifitended 5 be and should not be used by anyone

" other than these specified parties. . ) . _ .

Qe EM e |
James M, Ruff, Isc. - = o C T
Willmar, MN I o - o .

", June 24,2010 S o .

R Aeeounu'u_'g & Auditing ¢ Tex l:'Imning & Prepdration & Retiremont, Fihwincial, & Bstate Planning ¢ '
¢ QuickBooks & Peaqhtﬁa Support ¢ Peyroll & Employee Benefits 4 Agribusiness & Farm 4 Business Consulting ¢ :

4 PO, Box 1056 ¥ 2015 15t Street S. # Willmar, Mimnesota 46201 # Phione: (320) 236-1002 # Fax: (320) 235-3:8;9 ]
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L Context:

. WILLMAR AREA MULTICULTU'RAL MARKET
MEMORANDUM REGARDING STRENGTHENING INTERNAL CONTROL
DECEMBER 31, 2009 ’ )

Condition: .
Lack of segregation of dutles for accountmg function. " P : R - :

The Organization hasa smgIe boukkeeper respon51ble for handlmg all recelpt, drsbursements ang bank ._ .
reconc:hahbns Errors and 1rregu[anttes colild occur without notlce , T ;

Recommendatmn -
' Bank recongiliatiens be performed by oth er individuals or.a member of the Board of Directors or

‘reviewed and approved :nonthly by someons other than the fisoal manager

Board mmutes should acknowledge and approve paid bllls for the parmd a3 well as the balance shest and .

" statement of revenues and expens&c for the perlod . L. :

Checks and dlsbursements shouid utilize two pnrty slguatures with an add:tlonal s1gnaturc comn‘ig from a4
member of management orthe Bo&rd .

.ot - T - 1
. .

Condltmn .
Mlssmg aumom.atmns and Board approval for slgmf' cant actlons

i 4

Context; - -
Several monfhly minutes were erther missitg or olherwxse not available for review.. Board o

responsibi lities, meetings and actions thereof should- be documented.

'Recammendatmn : IR .
Board meetmgs shonld be documented afﬁmmg and approvmg prior minutes of meetings,. review and :
approval of firancials and paid bills, and identify the votmg and phssage of s:gmﬁcantactmns such as . -

gontracts, leases, and major expenditures

Condition: S L B S -
Timeliness of accounting data. * - _

Context . ) L
It was noted that hank reconclllatlons Were not oomplem and that certain dlsbmements were posted mto :

‘the accountmg soﬁware atatime different than when written.

-

‘ Recommendatlon . '
Bank reconciliations should be performed monﬂ'tly, dlsbursements should be tecorded-in the. seme. period

. asthe check is written. The Orgamz&tmn should consider-laser checks vs. handwriiten checks which will
. record the acoountmg data contemporaneously wnth the processing of the cash dtshursement '

4

o
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o " WILLMAR AREA FIULTICULTURAL MARKET -
MEMORANDUM REGARDING STRENGTHENING INTERNAL CONTROL
, DECEMBER 31, 2009 .

?

L e N R

3

Conditmn L . ’ s : - . R

Conﬂlct of interést and related party transactlons . o :

Context: : - T \ -, o _
The Organization hag acqulred non-employee services from- an employee. - s ’ -
'Recommeudaﬁon' ' '

All business or financial activities wrth members of the board, employees volunteers or othér advisors -
should be documented within the Board minutes, noting the dbstention from votmg if the actmty relates
. to a member of management or the Board of Dlrgcmrs L

r
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é. Description of Program proposed to be paid for with City Fundihg:

Fqnding from the City of Willmar will assist s in bLn'I'dfng on the current momentum
that has been gained through the Community Economic Developmeﬁt (CED) program under the
Department of Heaith and Human Service (HHS) which has allowed us to invest in minority
owned busines§ gain financial capability to plan for, and accomplish, their long-term financial
goals. This has created a solid tax base for the City of Willmar and astonishing success rate for
minority owned businesses of 76%, compared to the national rate of failure of all small
businesses in the U.S. of rﬁore than 80%.

City of Willmar funding will assist WAM-BC leverage additional state and federal funding
ropportunities to continue to provide programming in the City of Willmar. WAM-BC offers |
Econ;)mic DeQeFopment strategies to assist minority-o;nmed businesses and entrepreneﬁrs.-
Services are provided through individual consultation and group woarkshop curriculum in both
English and Spahish and other languages. Our focus areas of service include: access to capital,
business assessment, business pianning, financial projectior_'ls and contingency planning.
Through the use of our on-site incubator kitchen, WAM-BC trains and certifies aspiring catérers
and restaurant entrepreneurs. WAM-BC also manages a microloan program to assist business
© with job creation and formalization. |

Since WAM-BC has a vested interest in assuring that minority businesses in Willmar
remain at the forefront of innovation and act as a model of success for others, WAM-BC will
assure that all businessés being funded are located within the City of Willmar and contribute to
a healthy community. WAM-BC will encourage member bus.iness to actively pursue a civic and

social commitrnent in the community serve.

|
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9, Program Goals and Objectives for the proposed year (specific and measurable):
Program's Goals: |
WAM-BC seeks this funding becéuse low-income minorities have a pressing need for economic
opportunities and jobs, as well as a supportive and structured method of connécting to these
economic opportunities. City of Willmar funds wéuld Be invested: 1) to provide Technical
Assistanﬁe to low-income minority owned businesses and innovative entrepreneurs to increase
. opportuhities and jobs in rural Minnesota.
WAM-BC core goal is to increase orgaﬁizational capacity to continue to build on the current

. momentum that has been gain'ed thfough the Community Ecoﬁomic Development {CED}
program under the Department of Health and Human Service {HHS) which has allowed us to
inves_t in minority n.wned businesses gain financial capability to plan for, and accomplish, their
long-term financial goals.
Cify of Willn.'llar funds will have a direct impact on program 6vera|! goals of assisting minority
owned businesses expand and hire Ia total of 5-10 full-time employees. These bositions will be
important steps for people hoping to advance in the jqb market, a launching point from which | . -

to take advantage of wage growth opportunities to help families meet their basic needs.

Objectives to meet goals:

» Offer 1,800 hours of direct technical assistance to new and existing underserved
businesses in the City of Willmar during the funding period. _ .

o Administer 2 Microloan for qualified applicants in the City of Willmar. _

» Promote the expansion of 5 new and existing businesses which will result in a minimum of
5-10 jobs created for low-income individuals. ‘

e



10. Measures of Program Outcomes (What do City Taxpayers get for their investment

in your program? Includes resuits 2012 operations and projections for 2013 and 2014.)

The taxpaying citizens of Willmar will be investing in fellow community members by

supporting WAM-BC's mission to help establish and promote new and culturally diverse

businesses among the Willmar area through support and training. In 2012 alone WAM-BC

provided four $10,000 loans and created 26 full-time jobs. These loans were packaged with

over 400 hours of direct technical assistance to each loan recipient. Along with successful job

creation, WAM-BC’s technical assistance has developed 7 corporations, 4 new business

expansion, increased sales revenues to surpass sales projections, and captured new markets

through intensive implementation of marketing strategies.

Program Outcomes:

Willmar community will foster entrepreneurs and new minority business growth
Expand job creation and retention. : :
Minority workers possess the skills needed for “living wage” employment.

Broader inclusion
Willmar will increase awareness and understanding of diverse assets.

Community leadership reflects community demographics.

" All community members experience the Wilimar community as welcoming.

The Willmar community will actively engage and capitalize on diversity.
Educational attainment '

Achievement gaps reduced.
More constructive, informed engagement between school systems and communities.

Program Indicators to evaluate the program’s effectiveness: -

Offer 1,800 hours of direct technical assistance to new and existing underserved
businesses in the City of Willmar during the funding period.

Administer 2 Microloan for qualified applicants in the City of Wilimar.

Promote the expansion of 5 new and existing businesses which will result in a minimum of
5-10 jobs created for low-income individuals.

Continue to establish strong partnerships at the local, state, and national level so WAM-BC
is able to carry out desired outcome of viewing diversity as an impactful community asset.

e g e Age e e



Schedule of Positions and Salaries - Schedule B

Agency: Wilimar Area Mulitcultural Business Center

2012

Position Title 2013 2014
{List each position and its FTE, Actual Current Proposed
1.0 for full time, 0.5 for half time,
0.25 for 1/4 time) % FTE Amount % FTE Amount | % FTE Amount
Fxecutive Director 1 S 47,153 i $  47,153.00 1 $  47,153.00
Contract Business Consultant 05 { S 24000 075 | S 36,000.00 1 S 43,332.00
Adrnin Assistant 0.25 1§ 13,065.00
TOTALS $ 71,153 $ 83,153 S 103,550

o
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Application For City of Willmar Funding In 2014

Due Date: June 24, 2013

Total 2034 Request:  821,000.00

Agancy: West Central Integration Collaborative

Program; Cultural Competency

Name, Title, Address, and Phone Number of Contact Person: Idalia "Charly" Leuze
Executive Director, 611 5th Street SW; Willmar, MN 56201

I

Agency Misslon or Purpose:

The WCIC is a multicultural, wultidisciplinary Collabcrative that works within the spheres of education,
health, and business. It focuses on promoting the development of multicultural and culturally sensitive-
school and cammunity projects. It also centers on the promotion of enltural integratiom in

the education, health, and business systems, for the betterment of

the community. '

2011 Total Expenditures:  $1,253,407.21 2011 City Funding: §42 .000 00
2012 Total Expenditures; $1,241,774.98 2012 City Funding: _$42.,000,00
2013 Total Budget: $1,244,303.09 2013 City Request: $21,000.00

- $1,365,779.00 2014 Clty Request: $21,000.00

2014 Proposed Budget:
(Attach Schedules A and B}

List and identify al! other sources of funding for each year:

Federal
State .  $1,253,407 51,241,774 51,244,303 $1,365,779.
cty £42,000 $42,000 $21.000 $21.000

Program (ncome -

Other

T

TTHET T

A
i
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OUTCOME FORM _Attachment 1

NEED: Language and Communication Services
East African refugees and new Latino immigrants report a need for mcreased clear understanding of City of
Willmar services. Language and effective communication services are essential so that all of Willmar citizens
are fully aware of its services and resources.

OUTCOME: # 1
West Central Integration Collaborative will provide translation and interpretation services to City of Willmar
departments and will be a resource for new immigrants and City of Willmar staff. -

OUTCOME MEASURE: # 1.1
100 new residents will demonstrate the ability to independently find and locate essential city services. -

OUTCOME MEASURE 12
West Central Integration Collaborative W|Il reach at least 100 new immigrants with City of leimar
information in 2014;

- ACTION STEPS COMPLETION DATE
1. Translate documents such as City Ordinances, Tax information, and assist | January 2014 to December
with Utility issues, new immigrants and/or non-English speakers. | 3, 2014

2. Provide 50 hours of onéaon—one oral communications with new immigrants Jan. 2014 and on-going
and/or non-English speaking residents.

3. WCIC will track new immigrants/refugees assisted for the City of Willmar Jan. 2014 and on-going
reports. '

Qutcome Form.xis



West Central integration Colfaborative 2014
8. Description of Program proposed to be paid for with City funding: Cultural Competency Services

WCIC proposes to partner with the City of Willmar to effectively communicate with new and existing
immigrant population as well as Non-English speakers regarding City of Willmar services.

WCIC has the ca pacity to provide language translations both oral and written to various minority
populations in the City of Willmar., WCIC will be a resource for city departmenit staff so that effective
communication can take place with non-English speaking populations.

9. Program Goals and Objectives for the probosed year (specific and measureable):

See Outcome Form 1 and 2

10. Measure of Prqgram Outcomes: (What do city taxpayers get for their investment in your program?
Include resuits from 2012, 2013 operations. -

WCIC provided interpretation sessions of 20 hours ta respective City of Willmar residents who received
letter from City Offices concerning the followings:

Street Assessments, neighborhood meetings, Permits from the Engineering and assessment
departments, request from the City concerning garbage removal and lawn care, up to code requirement
letters, and building permits.

WCIC provided written translations in the amount of 100 hours from various City of Willmar
Departments, Fire, Police, etc.

The two most requested language services are Spanish and Somali and soon Karen (language of
Burmese people from Burma).



OUTCOME FORM Attachment2

NEED: Cultural Competency Services
West Central Integration Collaborative is the resource for-newcomers in the City of Willmar for minority
populations. City staff contact WCIC as the minority resource agency when the ity is in need of gathering
minority people for various community events, focus groups, leadership trainings, efc.

OUTCOME: # 2 '
West Central Integration gration Collaborative wil provide the C|ty of Wlllmar with assistance to arrange focus
groups, distribute community event information to respective minorify communities.

OUTCOME MEASURE: # 2.1
WCIC will assist City of Willmar with the recruitment of minority residents to participate in (3 or 4) major
community events and/or initiatives. (Blandin Leadership recruitment, city commissions, committees)

OUTCOME MEASURE: # 2.2
West Central Integration Collaborative will reach at least 50 minority persons of minority identity to
participate in matters that pertrain to the City of Willmar commissions, committees, and boards.

ACTION STEPS "COMPLETION DATE
1. Continue to grow the Latino Service Providers Network fist and share City | January 2014 to December
of Willmar information with those members. 31, 2014

2. Provide 40 hours of recruitment fime, this includes phone calls, one toone | . Jan, 2014 and on-going
communication with potential committee members to address the needs of '

minority representation of committees.
: Jan. 2014 and on-going

[3. WCIC will track minority member representation on City of Willmar
commissions, committees, etc.

Outcome Fom.xls

11
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACT!ON Date:
Agenda Item Number: 4 [C] Approved  [] Denied
] Amended [] Tabled
Meeting Date: [] other

Attachments: Yes No

Originating Department:  Airport

Agenda ltem: Re-appropriation Capital of funds (from 230.43430.0554 to 230.43430.0446) for contracted
professional services. .

Recommended Action: To re-appropriate funds for contracted professional services for maintenance and
operation contract from unspent capital dollars in the amount of $50,000 (2013 tiling improvements can be
supported from previous year's unspent capital funds).

Background/Summary: The maintenance and operations contract with Eric's Aviation was approved by
Council in December of 2012 (see attached resolution) however the professional services line item was not
increased to the approved contract as the budget had already been adopted. The funds are being moved from
the airport capital improvements as there are funds reserved from previous years for the monies designated for

drainage improvements.

Alternatives: N/A

Financial Considerations: The expenditures are part of the overall 2013 capital budget.

= L

Preparer: Megan M. DeSchepper, AICP Signature:
Planner/Airport Manager | W

Comments:




CA—y Cﬁu,mc{l /“'{; ut<s
Decewdser 5,20 ==

Dated this 3" day of December, 2012.

/s/ _Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest CITY CLERK
item No. 2 The Committee reviewed future agenda items including the Western Intercepior

Final Budget, updated 1995 Contribution Policy, and LELS 2012 Budget Amendment . This matter was
for information only.

The Finance Committee Report for November 28, 2012, was approved as presented and ordered
placed on filg in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Coungil
Member Fagerlie, and carried.

The Public Works/Safety Committee Report for November 27, 2012, was presented to the Mayor
and Council by Council Member Reese. There were five items for Council consideration.

ltem No. 1 Planning and Development Services Director Peterson presented a scope of
work from Donohue and Associates for additional consulting services for the Western Interceptor. The
original agreement with the consulting engineer did not include construction management services for the
storm sewer work that was bid as an alternate. The scope of services includes an additional fee of
$17,060.00 for this task. Staff recommended entering into a contract amendment with Donohue and
Associates to perform construction management services on the altemnate bid.

The Committee was recommending the City enter into a contract amendment with Donohue and
Associates in the amount of $17,060.00 and authorize the Mayor and City Administrator to sign on behalf
of the City. Resolution No. 3 was introduced by Council Member Reese, seconded by Council Member
Fagerlle, reviewed by Mayor Yanish, and approved on a roli call vote of Ayes 8, Noes 0.

RESOLUTION NO. 3

BE IT RESOLVED by the City Council of the City of Willmar, a municipal corporation of the State
of Minnesota, that the Mayor and City Administrator of the City of Willmar are hereby authorized fo enter
into an amendment to the professional services contract between the City of Willmar and Donohue and
Associates for the Westem Interceptor. The amendment increaseés the not-to-exceed figure for the
contract approved on December 18, 2011 by $17,060.00.

Dated this 3 day of December, 2012,

« _Jsl Frank Yanish
MAYCR

fs/ _Kevin Halliday
Attestt CITY CLERK

ltem No. 2 Staff was directed by the Council to pursue RFP’s for Alrport Operations
Supervisor at the municipal airport. This contract would be separate from the responsibiiities of the Fixed
Based Operator. Two parties responded and both were interviewed. After further consideration and
follow-up, it was narrowed to one entity proposing to perform the tasks for $76,000 a year. It was noted
that current janitorial work the City pays $6,000 per year for would be included in this proposal, along with
all the mowing that is currently done by the Public Works Department. It was staff's recommendation to
approve the proposal of Eric's Aviation Services for a term of two years.

it was noted that the work performed under this contract would be eligible for State
reimbursement. Following discussion, the Committee was recommending the Council enter into a two-

5
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year Airport Operations Supervisor contract with Eric's Aviation Service Inc. as presented and authorize
the Mayor and City Administrator to sign on behalf of the City. Resolution No. 4 was introduced by
Council Member Reese, seconded by Council Member Fagerlie, reviewed by Mayor Yanish, and
approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 4~

Whereas the City of Willmar desires to retain a firm fo provide on-site airport management and
maintenance for the City of Willmar; and

Whereas a proposal has been made by, and an agreement prepared to retain Eric’s Aviation
Services, Inc. for a not to exceed amount of $76,000.00 annually for fwo years for said services;

Now therefore be it resolved by the City Council of the City of Willmar that said agreement be
approved and that the Mayor and City Administrator be authorized to execute the same.

Dated this 3 day of December, 2012.

fs/ _Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest. CITY CLERK

ltem No. 3 Loren Engelby, Kandiyohi County Ditch Manager, addressed the Commiftee
concerning the upcoming hearing for redetermination of ditch benefits. It is at this time that the City may
choose to take over the responsibility of that portion of the County Ditch 23 system within City limits. The
City is currently charged at a rate of 52% of the costs for ditch maintenance within the overall system. If
the City were to take over responsibility of the ditch outlined on the map, it is estimated the City's rate
would be decreased to approximately 26% with a $5,000-$10,000/year savings. Mr. Engelby also
informed the members that a contractor has been hired to clean out a section of County Ditch 23 that
runs just east of 5" Street SE from the area of the Bus Bam to 19" Avenue Southeast. This would be
completed prior to the transfer of benefits at no extra cost to the City.

Discussion was held pertaining to redetermination costs for viewing and the establishment of the
16 ¥’ buffer strip. 1t was noted the City can assume responsibility of any or all portions of the ditch. The
possibility of using a section of Ditch 23 near the former Wastewater Treatment Plant for expansion into a
storm water holding pond was discussed.

The Commiftee was recommending to the Council that the City assume responsibility of that
portion of the County Ditch 23 system lying within City limits as outlined on the map. Council Member
Reese moved to approve the recommendation of the Public Works/Safety Committee with Council
Member DeBlisck seconded the motion, which carried.

Item No. 4 Planning and Development Services Director Peterson explained fo the
Committee that during rain events the City is receiving excess flow into the Eagle Lake Lift Stations, and
there have been incidents of backup into homes. The City has performed home inspections within City
limits, but net in the Eagle Lake Sewer District. Upon review of the contract it doesn’t appear the City has
the authority to enforce compliance by property owners in the district. It is Staff's recommendation at this
time to meet with the Chair of the Eagle Lake Sewer District and explain the situation hoping for voluntary
compliance. When the term of the current contract expires in 2016, they City will incorporate language
allowing authority to enforce penalties on violators. This matter was for information only.

Item No. 5 Jan Franklin, a City resident bitten by a dog running at large in September,

addressed the Committee, Ms. Franklin’s immediate concern was if the dog was current with its
vaccinations. When the Police Department responded to her call, they found the dog was within its

6



Resolution No.___ 4 _

Whereas the City of Willmar desires to retain a firm to provide on-site airport

management and maintenance for the City of Willmar;.and

Whereas a proposal has been made by, and an agreement prepared to retain Eric's

Aviation Services, Inc. for a not to exceed amount of $76,000.00 annually for two years for

said services;

Now therefore be it resolved by the City Council of the City of Willmar that said

agreement be approved and that the Mayor and City Administrator be authorized to execute

the same.

Dated this 3rd day of December, 2012

Attest:

__?,’/. '
/. /
ity Clerk
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Agenda litem Number: 5
Meeting Date: August 26, 2013
Attachments: XYes No

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: September 3. 2013

CITY COUNCIL ACTION

] Approved  [_] Denied
[]Amended [] Tabled
] Other

Originating Department:  City Clerk-Treasurer

Agenda Item: Tax Forfeiture Property

Recommended Action: There is no City “use” for the described property and no need for conveyance of
property to City, simply sign the County form to allow property to move on to the public auction. :

Background/Summary: The City has received notification of a parcel of property which was forfeited to the
State of Minnesota for nonpayment of property taxes. As required under M.S. 282.01, Kandiyohi County
requests the City approved the parcel for public auction or request a conveyance to the City for public use.
This is a small corner lot that has no public use, therefore conveyance is not recommended.

Alternatives: 1. Deny conveyance of the property
2. Convey the property o the City

Einancial Considerations: NA.

Preparer: Kevin Halliday, City Clerk-Treasurer Signature: \

Comments:




Steve Okins

From: Kevin Halliday

Sent: Thursday, September 05, 2013 9:45 AM
To: Steve Okins

Cc: Charlene Stevens

Subject: 500 13th St SW Forfeiture house

The Eden Valley couple {non-minority near my age) has not paid the taxes due and have been informed that they are
repairing {door/windows} a home that the State of Minnesota owns. They can redeem the house up to the Board
meeting whereby the Commissioners add the house to the auction sale. October date not yet set for that item, but it is
at a regularly scheduled commissioner meeting.



